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Minutes for the Annual Meeting of the Board of Directors of
Community Action Partnership of Ramsey & Washington Counties Board of Directors
Held on Thursday, March 21, 2024, at 6:00 pm at the Community Action Resource Center, 360 Conference Room. 

	Members Present:
	Nicole Frethem, Thomas Och, Luvidia Williams, George Stone, Kasey Wiedrich, LaToya Whitfield, Mai Chong Xiong, Jessika Thomas-Powell, Jillian McAdams, Curtis Johnson

	Members Absent:
	Temmy Olasimbo, Emma Corrie, Kiara White

	Staff Present:
	Sonia Gass, Branden Block, Caitlin Duncan, Gina Iliev, Brian Fisher, Pamela Maldonado, Nicolee Mensing, C. Herme, Sandra Pyles, Julie Hickock, Tom Moeberg, LeKita Scott Dawkins

	Guests Present:
	



I. CALL TO ORDER
The Board Chair, Nicole Frethem, called this regular meeting of the Board of Directors to order at 6:11 pm. A quorum was present. Nicole Frethem presided over the meeting. The Board recited the mission of Community Action. A roll call was taken by Branden Block.

1. Approval of the March 21, 2024 Agenda
Nicole Frethem reviewed the agenda for the meeting previously distributed to the members of the Board and asked if there were any questions. 
VOTED:	to approve the agenda of the March 21, 2024 Board meeting. 

2. Approval of the February 15, 2024 Minutes
Nicole Frethem called on the committee to approve the minutes of the Board’s prior meeting on February 15, 2024, which were distributed to each member prior to the meeting.
VOTED:	to approve the minutes of the February 15, 2024 board meeting distributed to each member prior to the meeting.

3. Board Chair’s Comments
Commissioner Frethem thanked the current officers of the board for their work and talked about the strides the board has made in the past few years. She expressed excitement for that work to continue under new leadership. 

4. Executive Director’s Comments 
Sonia Gass provided Agency updates to the Board and also thanked the outgoing officers for their work. 

II. SEAT NEW MEMBER

1. Consumer Sector Member: Rachel Smith
A community-wide election was held for a consumer sector representative to the Board of Directors. Ms. Rachel Smith was elected by her peers to serve as a representative for people living with low incomes in Ramsey and Washington Counties.  
Upon motion duly made and seconded, the committee unanimously
VOTED:	to approve Rachel Smith as a Consumer Sector Member. 

III. Consent Agenda
The Board briefly reviewed the items on the consent agenda and was invited to pull any items out for further discussion if desired. The items presented in the consent agenda have been reviewed by at least one committee, with the information provided to all board members prior to the meeting. 
Upon motion duly made and seconded, the Board unanimously
VOTED:	to approve the consent agenda, which includes:
· January 2024 Credit Card Statement


IV. NEW BUSINESS/DISCUSSION FROM CONSENT AGENDA

1. Fiscal Year 2022 Audit
The Governance Summary, Audit Report, and Corrective Action Plan were discussed by C. Herme, Tyler Pauley, and Tom Och. Board members asked questions. 

Upon motion duly made and seconded, the committee unanimously
VOTED:	to approve the Governance Summary, Audit Report, and Corrective Action Plan 

2. Term Sheet for Bremer Bank Loan Building Repair
C. Herme and Tom Och discussed the Term Sheet for Bremer Bank Loan for necessary repairs to the building and provided details on the repayment plan.

Upon motion duly made and seconded, the committee unanimously
VOTED:	to approve the Term Sheet for Bremer Bank Loan for Building Repair. 

 
V. EXECUTIVE SESSION
1. Annual Executive Director Performance Review and Compensation
In a closed session, Commissioner Frethem presented the results of the survey given to members of the Board, all staff, partners, and leadership about Sonia Gass’ performance as Executive Director. The Board proposed to retroactively apply a 5.6% COLA increase (applied to the date of her last salary increase), a rollover of her relocation bonus, a 5% merit increase retroactive to Ms. Gass’ anniversary date, and two additional PTO days for a total of 30. 

Upon motion duly made and seconded, the committee unanimously
VOTED:	to approve the results of the performance evaluation and the changes to Executive Director Sonia Gass’ compensation as outlined above.

VI. STUDY SESSIONS
1. 2024 Work Plan
This study session did not take place due to timing constraints. The information will be sent to the board via email.

2. Community Needs Assessment
This presentation was postponed due to timing constraints and will take place at the May meeting. 


VII. PROGRAM/DEPARTMENT & FINANCIAL REPORTS 
All Program/Department Reports are included in the Board packet that was distributed to all members. Members were invited to ask questions on any of the reports. 


VIII. STANDING COMMITTEE REPORTS

1. Finance Committee Report 
Thomas Och and Tyler Pauley presented the financial reports for December 2023, noting and explaining variances. Updates on the building 

Upon motion duly made and seconded, the committee unanimously
VOTED:	to approve the December 2023 financials as presented at this meeting.

2. Head Start Policy Council Report
The recent Head Start Policy Council meeting included a report from Early Intervention Specialist and training on Advocacy.  The parents also discussed how the Agency is supporting teachers.  

3. Executive Committee Report
Commissioner Frethem provided a brief update on the discussion from the Executive Committee that approved the March Board Agenda. 

4. Governance Committee Report
The Committee did not have a quorum. 
 

IX. ANNOUNCEMENTS/INFORMATION 	

1. 2024 Board of Directors Calendar
Nicole Frethem reviewed the 2024 Board of Directors meeting calendar, which is available in the packet. 

2. Next Board of Directors Meeting
Nicole Frethem reminded members that the next Board of Directors Meeting will be held on Thursday, May 18, 2024, at 6:00 pm. 


X.  ADJOURN / CALL TO ORDER OF THE ANNUAL MEETING
Commissioner Frethem adjourned the regular meeting of the Board and called order the Annual Meeting. 

1. Approval of the 2024 Annual Meeting Agenda 
Nicole Frethem reviewed the agenda for the meeting previously distributed to the members of the Board and asked if there were any questions. 

VOTED:		to approve the agenda of the March 21, 2024 Board meeting


XI. OFFICER ELECTIONS
1. Proposed Slate of Officers
The proposed slate of officers was reviewed. The proposed slate allows new leaders to serve and has representation from all sectors of the Board. There was a call for additional nominations and there was none. 

Upon motion duly made and seconded, the board unanimously
VOTED:	to approve the proposed Slate of Officers as presented.

XII. NEW BUSINESS
1. Signature Delegation Authority
The Signature Delegation Authority will allow the Executive Director, Ms. Sonia Gass, to enter into contracts on behalf of the agency in the amount of up to $250,000. 
Upon motion duly made and seconded, the committee unanimously
VOTED:	to approve the Signature Delegation Authority. 

2. Board Policies
Due to timing, the Board Policies (Conflict of Interest, Whistleblower, Succession Plan, and Code of Ethics) will be sent to members via email for signature. 


XIII. ADJOURN
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